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FEBRUARY 2026

The Energy Council of South Africa is dedicated to fostering collaboration, innovation, and
action in the energy sector. Through delivery partnerships, advocacy, and thought
leadership, the Council is committed to advancing South Africa’s energy transition and
ensuring a secure, sustainable energy future for all.

A DEFINING MOMENT FOR ENERGY

REFORM hND PARTNERSHIP
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Over the past decade, we have seen
declining electricity demand: a stark
reflection of economic stagnation.
Reversing that trend requires more than
new generation capacity. It requires
structural reform, institutional
capacitation and a system designed for
future growth.

As South Africans, we share a common
objective: building a dynamic economy
that drives growth, reduces inequality
and tackles poverty. Electricity sits at the
centre of that ambition.

In his 2026 State of the Nation Address, President Cyril Ramaphosa emphasized that the
electricity sector is transitioning from crisis response to reform implementation under the
Electricity Regulation Amendment Act. Our focus now must shift to delivery.

Three key priorities:

Embedding Reforms

Establishing a wholesale market,
advancing Eskom'’s unbundling,
launching the TSO, and addressing
municipal distribution reform are
complex, interdependent programs.
These must be approached carefully to
protect financial sustainability, manage
price risks and ensure reliable service

Managing System Cost

Affordability has become synonymous
with access. To enable meaningful
participation in economic recovery, we
must implement cost-reflective tariffs,
revise the Electricity Pricing Policy, and
enhance efficiency across the value
chain.

Strengthening Energy Security

Urgent grid expansion and
modernization are crucial. A balanced
generation mix, including coal, must be
maintained as we scale up wind, solar,
storage and gas. Planning under IRP
2025 will be vital for assessing demand
growth scenarios and ensuring
readiness.

delivery.

We must also be forthright about Eskom's role. The failure of Eskom equates to the
failure of the sector. Reform is not about undermining Eskom but rather repositioning it
within a competitive and transparent framework. Transitioning to separate operating
entities will require time and disciplined execution.

The journey ahead demands both urgency and realism. Capacity constraints are evident
across institutions, and the information gap between public planners and private
developers poses challenges. Collaboration, rather than mere commentary, is
increasingly essential to bridge these gaps.

Our objective now is to move beyond crisis management and establish sustainable
delivery programs. By maintaining this focus, we can transform the electricity sector into
a genuine platform for growth, rather than a constraint.

Electr|c1ty Wholesale
Tarlff Serles
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Energy Council urges Budget 2026 to
prioritise grid delivery to strengthen
energy security

JAMES MACKAY JEREMY MAGGS

[LISTEN] In an interview with Jeremy
Maggs on Hot 102.7FM ahead of the 2026
National Budget Speech, Energy Council
CEO, James Mackay warns that energy
security remains a critical constraint to the
GNU's priorities outlined by the President in
his 2026 SONA address: inclusive economic
growth and job creation.

Read more

Sibanye Stillwater expands renewable
energy portfolio to 765 MW with 138

MW PPA
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Members Sibanye Stillwater and NOA have
concluded a 138 MW renewable power
purchase agreement reinforcing Sibanye as
the largest contracted private renewable
energy offtaker in the South African mining
sector. By 2028, around 56% of Sibanye's
total energy demand is expected to be met
through renewable sources.

Strategic Hydrogen Localisation
Investment Facility launches under Air
Liquide partnership

Funded by Air Liquide South Africa, the
R100 million initiative seeks to strengthen
South Africa’s research capacity and build
local expertise to support the country’s
just energy transition towards a low-
carbon hydrogen economy. The initiative
represents a concrete step towards
decarbonisation and sustainability.

Read more

3 - 5 March: Africa Energy Indaba & official side events

10 March: GGEDS: Rethinking Grid Assumptions in the Rising Age of Data Centres
17 - 19 March: Future Utilities: Energy Transition Summit Amsterdam

25 - 27 March: Solar & Storage Live

31 March: Solar & Storage Live

The Global Grid Expansion Dialogue
Series (GGEDS) returns to power South
Africa's energy future conversations

Brought to you
in collaboration with

Global Grid Expansion Dialogue Series

Rethinking Grid Assumptions in
the Rising Age of Data Centres

U
10 March ® 2PM - 3:30PM

The GGEDS returns electrification
accelerates and data centres drive
unprecedented demand growth. With load
rising faster and more concentrated than
expected, this dialogue examines how
grids must adapt, from planning

as

assumptions to transmission build-out, to
keep pace with a rapidly changing energy
landscape.

Have something exciting to share? We're always looking to spotlight member
achievements, projects and perspectives shaping South Africa’s energy future. Send your
articles, updates, or stories to Nikita Sadomba at
nikita.sadomba@energycouncil.org.za for inclusion in our next edition.
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South Africa.
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