ENERGY COUNCIL (e
" OF SOUTH AFRICA
o [ )

JANUARY 2026

\

The Energy Council of South Africa is dedicated to fostering collaboration, innovation, and
action in the energy sector. Through delivery partnerships, advocacy, and thought
leadership, the Council is committed to advancing South Africa’s energy transition and
ensuring a secure, sustainable energy future for all.

A DEFINING MOMENT FOR ENERGY
o REFDRM AND PARTNERSHIP
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It's been a busy start to the year, with a
major highlight being the recent
Government-Business Partnership
meeting at the Union Buildings, which
conveyed a powerful message: inclusive
economic growth and job creation are
shared objectives, with the electricity
sector serving as a critical enabler.

The transition from crisis response to
implementation and the evolving
partnership model were welcomed and it
was agreed that while Dbuilding
confidence through transparency is
essential, this doesn't always have to
result in consensus.

The President emphasized the importance of continued close collaboration among all
stakeholders to bring forward solutions that support the reform agenda and the
restructuring of our energy complex.

This third phase of the partnership, centred around Inclusive Growth, Jobs, and
Confidence, comes at a time of significant uncertainty in geopolitics, technology changes,
and the approach of our own elections. How do we maintain focus on this important
shared goal despite differing views on timing and implementation pathways? There is
clear evidence of "green shoots" across our economy, but that is not enough to unlock
investment and job creation.

We lack the clarity of an outcomes led energy strategy: reliable power, lower system
costs, inclusive growth, economic competitiveness, quality jobs, cleaner air, and regional
leadership. These elements must anchor the shared objectives for the sector.

The Council will commence IRP scenario and risk planning through our EDMSA platform,
collaborating closely with key stakeholders. However, merely identifying the gaps is
insufficient; we must demonstrate active leadership that drives delivery. As a thoughtful
reminder to us all, "you must keep on listening, even when you don't like what you are
hearing." A successful reform programme necessitates extensive modelling, analysis and
planning, but it also requires all of us to listen intently and engage openly.

The Council has surfaced five strategic priorities for 2026 that are now anchored through
our Committee structures as follows:

Release and allocate 5GW of new Grid capacity

SAWEM platform launch & implementation roadmap published
Implement final wheeling, Grid allocation and Trader rules
Eskom unbundling and establishment of a TSO roadmap
Eskom fleet planning and performance
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The Council continues to focus on strengthening our working relations and support of
the Ministry, which has the critical roles of Policy Authority and Delivery Orchestrator. Our
engagements with the Ministry are positive and robust, and I am confident that we are
moving the sector and the reform agenda forward.

I look forward to keeping you updated on our progress and working with our members
as we move into this next phase together.

Read the Presidency's full press release

The Energy Council and members raise
critical insights at the Creamer Maedia
2026 Energy Outlook webinar

[WATCH] James Mackay, Andre Nepgen
(Discovery Green CEO) and Nontokozo
Hadebe (Eskom Group Exec: Strategy and
Sustainability) were joined by industry
.. experts to discuss their perspectives on
‘ the priorities critical to sustaining market
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Sustaining Market Reform _
Read more

DRDGOLD concludes renewable energy
supply agreement with NOA

,%///// A \ NOA Group has acquired DRDGOLD's Stellar
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Vision 2028 growth strategy.
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Sasol, Valterra Platinum on board
Hydrogen Council as next delivery phase
takes off

South African energy leaders feature
prominently as the Hydrogen Council shifts
into its next delivery phase, signalling
growing global momentum for hydrogen
scale-up, with policy, infrastructure and
partnerships driving investment and
implementation.

Read more

3 February: Creamer Media's webinar on Investing in SA’s Electricity Transmission Grid
9 - 12 February: Mining Indaba
24 - 27 February: Africa Green Economy Summit

Calling the next generation of Future
Energy Leaders to drive change and
innovation in the energy sector

Applications are now open for the World
Energy Council’s Future Energy Leaders
programme. Members are invited to
nominate exceptional energy professionals
under 35 to join a global network shaping
policy dialogue, collaboration and
leadership in the energy transition, while
gaining exposure to international energy
debates and Ileadership development
opportunities. Nominees can apply on the

link below:
Apply

Have something exciting to share? We're always looking to spotlight member
achievements, projects and perspectives shaping South Africa’s energy future. Send your
articles, updates, or stories to Nikita Sadomba at
nikita.sadomba@energycouncil.org.za for inclusion in our next edition.
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REGISTRATION FOR BUSINESS
PARTICIPATION UNDER NECOM 2.0

You are receiving this email because of your past interactions with the Energy Council of
South Africa.

To Unsubscribe or to Update your profile, please click on the links at the bottom of this
mail



https://www.energycouncil.org.za/about/the-energy-council/
https://energycouncil.org.za/wp-content/uploads/2025/12/Dec-Letter.pdf
https://www.youtube.com/watch?v=iL4XU01LDns
https://www.miningweekly.com/article/drdgold-concludes-renewable-energy-supply-agreement-with-noa-2026-01-23
https://www.miningweekly.com/article/sasol-valterra-platinum-on-board-hydrogen-council-as-next-delivery-phase-takes-off-2026-01-20
https://www.surveymonkey.com/r/FEL2026?_cldee=A0fZCfoHUq6wopQM2Bi-oQnjI1YotVImAXd_duwTkRO9tdZN4e3CnI0AH_BXPxL-b9U_zgnNx4MJZrdK2gTAAg&recipientid=contact-bb355038729cef118a6900224841d8ef-42661189d26b4959b4e80fb3c4445733&esid=13364764-50f5-f011-8406-7c1e522e6433
file:///tmp/b9zv9CXKcEXX2k3a.html
https://forms.office.com/pages/responsepage.aspx?id=cAHnEmjzKkmQ8hoZUx1Z7uMLXWFWggFBmCJBMu2vDINUMUFWV1cxRjY0VzlPNk02RjczUEE1VFBWUyQlQCN0PWcu&route=shorturl
https://www.linkedin.com/company/energy-council-south-africa/about/
https://x.com/energycouncilsa

